
TRUONG DAr HOC SU PHAM KY THUAT
THANH PHO HO CHi MINH

TRUNG TAM GIA.ODl)C THE CHAT & Quae PHONG

M~u 03/KHNH

CQNG HOA xA HQI CHiJ NGHiA VI~T NAM
DQc I~p - Tv do - H~nhphuc

TP. H6 chi Minh, ngay 21 thimg 8 nam 2017

MUC TIEU CHAT LUONG• •
vA KE HOACH THUC HIEN MUC TIEU CHAT LUONG NAM HOC 2017-2018. . . . ..

Chii il~ niim h!Jc: "DJi mo'i mo hinh qulin trj tru(J'ng theo iljnh hu'O'ngtl."chii giao dl.'c il{lih!Jc"

THCHGIAN

KEHO~CH THljCHltN MINH CHI NGUOI
TT Ml)C TIEU Cl) THE KPIs (ThanJ?;/nam) CHUNG THTfCTHTfCHltN KET DljKIEN D~O HltNBATDA.U TUUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

I CONG TA.e QUAN TRJ D~I HQC

Ke ho~ch, L?p ke ho~ch 9/2017 09/2017
phuong an v~ T6 chuc thlJc hi~n 10/2017 07/2018 K~ ho~ch,

XaY,dlJllg va c6ng khai l?huong giao quy~n tlJ Nguy~n
phuong an, Ban

1 an t6 chuc thlJc hi~n de an tlJ chu, tlJ chiu trach bao cao cua
Van

Giam d6c
chu cua don vi nhi~m va tlJ chu T6ng k~t danh gia 11/2017 07/2018 trung tam

Qu?n
tai chinh cua don
vi duqc phe duy~t

Xay dlJllg, tri~n khai thlJc hi~n Quy ch~ ho~t
L?p ke ho~ch thlJc hi~n 09/2017 11/2017 Van ban Quy

Nguy~n
2 Quy ch~ ho~t d<)ng cua Trung d<)ng duqc phe T6 chuc trien khai thlJc hi~n 12/2017 07/2018 ch~ ho~t d<)ng,

Van
Ban

tam duy~t T6ng k€t danh gia 07/2018 07/2018
bao cao cua

Qu?n
Giam d6c

trung tam
Tham gia trien khai danh gia

Bao cao danh gia T~lJc hi~n cac ho~t d<)ng theo
Bao cao danh Nguy~n

CBGV
3 hi~u qua ho~t d<)ng cua don vi 09/2017 07/2018 gia KPIs cua Van

theo KPIs.
KPIs cua CBVC ke ho~eh eua Nha tru<'mg

CBVC don vi Qu?n
Trung tam
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M~u03/KHNH

THmGIAN

KEHO~eH THlfC HIJtN MINH CHi NGUCH
TT MVC TIEU CV THE KPIs (Than~/nam) CHUNG THlfCTHlfC HIJtN KET DlfKIEN D~O HIJtNBA..TDAU THue
(1) (2) (3) (4) (5) (6) (7) (8) (9)

don vi nam hQc nam hQc
2016-2017 2016-2017

Tham gia L~ ky ni~m 55 nam
100% CBVC Thvc hi~n cac hO(;1.tdQng theo

Bao cao sa ket Nguy~n
CBGV

4 ngay thanh l?p truOng theo su
tham gia k~ hO(;1.chcua Nha truOng

09/2017 10/2017 cong tac HK1 Van Trung Him
phan cong cua Nha truOng. cua don vi Qu?n

II CONG TAc co cAu TO eHUC VA NHAN Slf
- Ke hO(;1.ch,
- Quy~t dinh

Tham gia tuy~n d\lng CBGV
Tuy~n d\lng 02 Thvc hi~n cac hO(;1.tdQng theo

tuy~n d\lng Nguy~n
Ban

1 cua don vi khi co quy~t dinh tv. CBGV Trung Him k~ hO(;1.chcua Nha truOng
03/2018 07/2018 CBGV, Van

Gicim d6c
chu giang d(;1.yman GDQP-AN - Bao cao Qu?n

t6ng k~t nam
hQc

L?p ke hO(;1.ch 08/2017 08/2017

Hoan thi~n D~ an tIJ chu giang
D~ an tv chu To chuc thlJc hi~n 09/2017 09/2017 Bfm D~ an Nguy~n

Ban
2 d(;1.yman GDQP&AN.

giang d(;1.y man Trinh Ban Gicim hi~u pM duQ'c phe Van
Giam d6c

GDQP&AN duy~t 10/2017 12/2017 duy~t Qu?n

- Nang cao tieng
Khuy~n khich GV hQc t?P nang Anh: it nhftt 01

Thvc hi~n cac hO(;1.tdQng theo
Danh sach, k~t Nguy~n

CBGV
3 cao chuyen man GV

k~ hO(;1.chcua Nha truOng
09/2017 07/2018 qua dao t(;1.0, Van

Trung tam
- B6i du5ng ng~n b6idu5ng Qu?n
h(;1.n:it nhftt 03 GV

III CONG TAc TUYEN SINH, DAo T~O, NGU<'n HQC

Hoan thi~n d~ cuong ti~ng D~ cuong GDTC L?p ke hO(;1.ch 09/2017 09/2017 CBGV
Anh tftt ca man hQc GDTC bAng ti~ng Anh To chuc thlJc hi~n 10/2017 12/2017 Trung tam
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M~u 03/KHNH

THin GIAN

KEHO~CH THljC HI~N MINH CHi NGlJClI
TT Ml)C TIEU Cl) THE KPIs (Thane/nam) CHUNG THljc

THljCHI~N KET DljKIEN D~O HI~NBATDAu THUC
(1) (2) (3) 74f (5) (6) (7) (8) (9)

Bfm De cuong Nguy~n
T6ng k€t dtmh gia 0112018 02/2018 GDTC b~ng Duc

ti€ng Anh Thanh
- 100% cac '1 kien
Clla sinh vien v~
chftt lUQ1lg giang Bao cao T6ng

Xu 1'1 k~t qua khao sat sinh
d:;ty Clla GV (n~u hQ'P '1 ki~n

vien v~ chftt lUQ1lg giang d:;ty
co) d~u duqc xu

ThlJc hi~n cac ho:;tt dQng theo
ph an h6i Clla Nguy~n

CBGV
1

clla GV trung Him
1'1,phan h6i. k~ ho:;tch Clla Nha truOng

09/2017 07/2018 SV, rut kinh Van
Trung tam

- Tham gia 2 bu6i nghi~m va d~ Qu?n
d6i tho:;ti giua xuftt bi~n
lanh d:;to truOng phap cai ti~n
v&i sinh
vien/nam.
Mon hQc GDTC 1, Pho bien trien khai 09/2017 09/2017 Bien ban hQp

Tham gia Ung d\mg cac khoa
GDTC2, GDTC3 To chuc thlJc hi~n 09/2017 OS/2018 trung tam, Nguy~n

CBGV
2

d:;ty hQc s6 online
duqc dua len bang t6ng hQ'P Duc

Trung tam
trang d:;ty hQc s6 T6ng k~t danh gia 06/2018 07/2018 Clla trung tam Thanh
cftp dQ 1 d:;ty hQc s6

Ti~n hanh quan 1'1, t6ng hQ'P 100% SV d:;tt k~t L?p k~ ho:;tch thlJc hi~n
Bang t6ng hQ'P

di~m cftp chUng chi mon hQc qua duqc
,

Thong qua BGH va cac phong 09/2017 1112017 Nguy~ncap cftp chUng chi, CBGV
3 GDTC va GDQP&AN cho sinh chUng chi mon ban chuc nang Duc

vien to an truOng theo quy dinh, hQc GDTC va To chuc th\Tc hi~n 11/2017 07/2018
bao cao clla

Thanh
Trung tam

chuc nang va nhi~m V\l GDQP&AN Tong ket danh gia 12/2017 7/2018
trung tam

Ki~m tra vi~c thlJc hi~n k~
- To chuc kiem tra L?p ke ho:;tch thvc hi~n 09/2017 09/2017 So theo d5i

Nguy~n
4 ho:;tch va quy ch~ giang d:;ty clla

21~n/HK To chuc thlJc hi~n 09/2017 06/2018 ho:;tt dQng
Duc

CBGV

GV trung tam
- S6 luqt/ty l~

T6ng k~t danh gia
giang d:;ty. K~

Thanh Trung tam
ki~m tra: 100% 07/2018 07/2018

ho:;tch dlJ gia,
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Mfiu 03/KHNH

THmGIAN

KEHO~CH
THUCHIEN MINH CHi NGUOI

TT MVC TIEU CV THE KPIs (Th~ng/na~) CHUNG THVC
THVCHItN KET DVKIEN D~O HItNBAT DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

CBGV cO'hCiuva Bien ban kiem
thinh giang. tra va dlJ gia
- T6 chuc dlJ gia:
6 GV/HK
- 100% GV thlJc Pho bien cho CBGV cua trung
hi~n

.~ bao tam v~ vi~c thlJc hi~n cong tacVl~C
nghi, bao bu qua qui'm If va giang d<;lYqua 09/2017 09/2017

Tang cuang lIng d~ng cong trang trang online email va trang online cua nha Bao cao cua
cua truang truang. Nguy~n

5
ngh~ thong tin trong cong tac 100% cac Trien khai thlJc hi~n, kiem tra

Trung tam, Duc
CBGV

quan If va giang d<;lY - 09/2017 06/2018 Email va trang Trung tam
thong tin v~ cong nh~c nh6' CBGV thlJc hi~n Thanh
tac duqc chuy~n

online

d~n CBGV qua h~ T6ng k~t danh gia, rut kinh 07/2018 07/2018
th6ng email cua nghi~m
Nha truang
- HQi thao SV Lap ke hoach thuc hien 09/2017 09/2017
truy~n th6ng

. . . .
To chuc thlJc hi~n 09/2017 07/2018

- T6 chuc hu~n
luy~n cac dQi K~ hO<;lcht6
tuyen sinh .~

Chu tri t6 chuc cac hO<;ltdQng
Vlen chuc, tham Nguy~n

6 TDTT cho SV va GV trong va
tham gia it nh~t 5 gia, hu~n Van CBGV

ngoai truang giai d~u th~ thao T6ng k~t danh gia 07/2018 07/2018 luy~n, bao Qu~n
Trung tam

ngoai truang cao
- Ph6i hqp t6
chuc, tham gIa
HQi thao cong
doan truang
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M~u 03/KHNH

THOIGIAN

KEHO~CH THUC HIEN MINH CHi NGUOI
TT Ml)C TlEU Cl) THE KPIs (Th~m~/na~) CHUNG THTfC

THTfC HItN KET DTfKIEN D~O HItNBATDA.U THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

To chuc
.,.- gIat

bong da D~i hQc
SKKT rna rong
l~n 3
- T6 chuc 1 giai
d~u TDTT gIaO
lUll chao mimg 55
nam thanh l~p
truang

IV CONG TA.CNGHlEN CUu KHOA HQC VA QUAN Ht Quac TE

L~p ke ho~ch thlJChi~n 09/2017 09/2017 Ph~n mem

Tri~n khai Ung dVng loT va Ph~n m~m quan
To chuc thlJc hi~n 09/2017 06/2018 quan ly va Nguy~n

1 CNTT vao quan ly di~m, h6 So', ly di~m, h6
Danh sach SV Duc CBGV trung

So', ky nh~n di'i tam
dp chUng chi dp chUng chi T6ng k~t danh gia 0612018 07/2018 Thanh

duQ'c cap
chUng chi

02 bu6i Hoi thao
L~p ke ho~ch thlJc hi~n 0912017 09/2017 K~ ho~ch t6 Nguy~n

T6 chuc sinh ho~t hQc thu~t cua To chuc thlJc hi~n 0912017 06/2018 chuc va bien CBGV trung
2 khoa hQc, sinh Duc

trung tam ho~t hQc thu~t T6ng k~t danh gia 06/2018 07/2018
ban sinh ho~t Thanh tam
hQc thu~t
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M~u 03/KliNH

THiJ1GIAN

KEHO~CH
THUCHIEN MINH CHi NGuiJ1

TT MT)CTIEU CT)THE KPIs (Th~n2/na~) CHUNG THT/C
THT/CHI~N KET DT/KIEN D~O HI~N

BA.TDAU THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

- Nghi~m thu 01
d~ tai dp truemg
- Th1Jc hi~n 0 1 d~ Hgp d6ng

Tham gia nang cao nang I1Jc
tai dp truemg NCKH; QD Nguy~n
trQng di~m, 0 1 d~ Th1Jc hi~n cac ho?t dQng theo thanh l~p HD CBGV trung

3 nghien Clru khoa hQc cho GV
tai dp truemg k~ ho?ch cua Nha truemg

09/2017 07/2018
nghi~m thu;

Duc
tam

- 02 bai dang tren Cac bai bao dft
Thanh

cac t?P chi chuyen dang, ...
nganh va HQi thao
khoa hQc

V CONG TAc DAM BAo CHAT LUQNG

Xay d1Jng trang Web cua Trung Website cua
L~p ke ho?ch th1Jc hi~n 09/2017 09/2017 Giao di~n Nguy~n

CBGV trung
1 To chuc th1Jc hi~n 10/2017 12/2017 Website cua Van

tam Trung tam
Tong ket danh gia 07/2018 0712018 Trung tam Qu~n

tam

VI CONG TAcTAI cHiNHvAcasOV~T CHAT

L~p k~ ho?ch th1Jc hi~n Bim K~ ho?ch Nguy~n Duc
Th1Jc hi~n K~ ho?ch thu chi tai Dung theo Trinh BGH va cac phong, ban 09/2017 09/2017 Nguy~n

1 chinh theo hu6ng ho?t dQng t1J phuang an duQ'c chuc nang
va Bao cao

Van
Thanh,

chu cua trung Him pM duy~t To chuc th1Jc hi~n 09/2017 07/2018
th1Jc hi~n thu

Qu~n
CBGV trung

Tong ket bao cao 0712018 0712018
chi tai chinh tam

Ti~n hanh quim ly, di~u hanh Quim ly, di~u L~p ke ho?ch th1Jc hi~n 09/2017 0912017
K~ ho?ch, Nguy~n

san bong da co nhan t~o va khu hanh CSVC dung To chuc th1Jc hi~n 0912017 0612018 CBGV trung
2 ho~t dQng van hoa TDTT co theo phuang an T6ng k~t bao cao

Bao cao cua Duc tam
07/2018 07/2018 trung tam Thanh

mai che duQ'c pM duy~t

3
Trang bi, b6 sung CSVC van L~p ke ho~ch th1Jc hi~n 09/2017 09/2018 CBGV trung
phong Trung tam va d\lng C\l T6 chuc th1Jc hi~n 09/2017 0612018 tam
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M~u 03/KHNH

THin GIAN

KEHO~CH
THUC HIEN MINH CHi NGuin

TT Ml}C TIEu Cl} THE KPIs (Th~ng/na;" ) CHUNG THl/C
THl/C HI.E:N KET Dl/KIEN D~O HI.E:N

BATDAu THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

GDTC & GDQP-AN theo K~ ho~ch, to'
huang tv chu. Trang bi CSVC trinh va Bao Nguy€n

va d\lng C\l giang T6ng k~t bao cao 07/2018 07/2018 cao tai chinh Van
d~y mua s~m d\lng Qu~n

C\l

Ngu(ri bien so~n

TS. Nguy~n Du'c Thanh

NgU'O'i xem xet

c<'-- ------

ThS. Nguy~n Van Qu~n

Ngu(ri phe duy~t -iJuiv

ThS. TrU'O'ngThi Hi~n
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